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WHY:

Where an alliance can help with the 10 most frequent 

causes of business failure (SBA)

1. Lack of experience

2. Insufficient capital

3. Poor location

4. Poor inventory management

5. Over-investment in fixed assets

6. Poor credit arrangements

7. Personal use of business funds

8. Unexpected growth

9. Competition

10. Low sales
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WHY:

You must  be, as soon as possible, on the worldwide market during your 
(short) window of opportunity!

• Build global companies from start-up by leveraging a network of 
networks built by technology commercialization partners around 
the world.

• 5 Key-words

for creating a joint-enterprise:

Co-Identify, Co-protect, Co-invest, Co-locate, Co-market
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WHERE
10 GOOD REASONS TO INVEST IN WALLONIA

1. Proximity to Brussels, capital of Europe

2. At the heart of a 430 Million consumers market 

3. Fiscally attractive for Foreign Investments

4. Attractive incentives to stimulate Foreign Investments

5. More than 4000 acres available now in industrial and research parks

6. A partnering culture with the scientific and technology clusters

7. A positive environment for exportation

8. A productive, highly skilled, multilingual and available, workforce

9. Exceptional quality of life

10. Vicinity and efficiency of local government authorities
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›Capital of Belgium = Capital of the EU

›Headquarters of NATO and Shape

›b hkk &TQNOD@M GD@CPT@QSDQR NE ./0½R

›8NQKC½R MTLADQ ENTQSG HMSDQM@SHNM@K LDDSHMFR @MC BNMEDQDMBDR BDMSQD

›8NQKC½R MTLADQ ENTQSG NQHDMSDC 5Q@CD &BNMNLX 

›Second largest concentration of journalists in the world

WHERE
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Created jobs by sectors of activity

2000-2007 
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The Walloon government is committed to making Wallonia attractive to corporations and foreign 

investments through

Áthe high quality of direct service available;

Ásimplified administration procedures;

Ávery short decision processes;

Ásimplification of the procedure for setting up a company.

VICINITY AND EFFICIENCY OF LOCAL

GOVERNMENT AUTHORITIES

WHERE
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WHERE
Facilities

‘Plug and play’

Nanotechs: 

3500 m² in the Liège Science Park, linked to the University of Liège
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WHERE
Facilities

‘Plug and play’

Space applications: 

1.800 m² in Galaxia

linked to the ESA station of Redu by a high speed optic fiber wich 

provide access to worldwide network of satellites 

communications

A major site in constellation GALILEO
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HOW:

with WSL!

The first incubation program offering to solicit, foster, 

@MC @MBGNQ MDV wGHFG SDBG½ RS@QS-ups in Wallonia.

First incubator in Europe with space as a strong speciality.

Founder member of 

Coordinator of NAVOBS program (FP6)

• Status : 

U A limited company with €10m in capital (private status)

U Major shareholder : Walloon Region

• Operational start in 2000 with spin offs from CSL

• Results : 

U 32 start-ups already incorporated (mixed spin offs/start ups)

U 10 other projects currently in advanced gestation phase

• Awards:

U Soft landing award from NBIA 2005-2007 and 2007-2009

U Best Science Incubator 2007 by Science Alliance
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Keys of 

success

HOW:



Promoting Advanced Materials Across the Atlantic

Technology 

Transfer

« Traditional »

Space Activities

Space 

Applications

Space Incubator 

(WSL – 32 SME)

-Energy,

-Aeronautic

-Automotive…

-Ground segment

-Launcher

-Satellite
Astrophysic

Power conditioning

Optics

Instrumentation

Simulation

Thermal control

Synchronization

Structures

Software

Engines (RL60 –PW)

SPACE SECTOR

Space 

Education

« Edutainment » 

Based on 

NASA 

‘space camp’

concept

GALILEO

GMES 

TELECOM
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HOW:
WSL: KEY SUCCESS

Financial networks, and networks and networks …

A whole range of investment incentives and bonuses: 

- up to 45% in subsidies and/or 70% 

reimbursable advances for R&D!

- Real estate investment subsidies (18%)

- Employment facilitators

Financial investment partners: 

Public investors (local, regional, 

national) venture capital companies

and Business Angels networks

Raising >»15m

84-½K@ADK GDKO{

In direct contact with  the 

Government and Ministers
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HOW:
VERY STRONG PARTNERSHIPS FOR BEST RESULTS

Impact économique cumulé
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HOW:
VERY STRONG PARTNERSHIPS FOR BEST RESULTS

Activité

0

2.000.000

4.000.000

6.000.000

8.000.000

10.000.000

12.000.000

2003 2004 2005 2006 2007 Q2-2008

Chiffre d'affaires Subsides d'exploitation



Promoting Advanced Materials Across the Atlantic

Assist in setting-up the 

company project

• characterise target markets

• build the dream team

• support

• business plan

• search for investors

Evaluate the idea

from a technological and 

economic points of view

Step 1

Evaluate

Step 2

Structure the future start-up

Step 3

Support for growth

Major steps of WSL support 

Level of effort 

of WSL per 

project 

HOW:
The Incubation program

Long-term partnership (5 Ys) between WSL and the entrepreneur: 

1.Pre-incubation:

Creation of a new company

Analyse market and 

European regulations

Opportunity in Europe?
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Support the growth of the 

new company

• provide with a convivial 

environment and 

entrepreneurship 

experience

• support day-to-day 

management

• share the risks of IPR 

investments

HOW:
The Incubation program

Long-term partnership (5 Ys) between WSL and the entrepreneur: 

2.Incubation:

Step 1

Evaluate

Step 2

Structure the future start-up

Step 3

Support for growth

Major steps of WSL support 

Creation of a new company

Level of effort 

of WSL per 

project 

Assist in setting-up the 

company project

• characterise target markets

• build the dream team

• support

• business plan

• search for investors

Evaluate the idea

from a technological and 

economic points of view

Services for non domestic 

start ups: Legal, translation,

…
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3. Exit:

Keeping people in touch helps new entrepreneurs

HOW:
The Incubation program

up to €200k per project

More than €2m already invested directly by WSL

More than €12m invested by WSL’s stakeholders!

Thanks to the Walloon Region: 45% subsidies for R&D, 

employment facilitators, ….
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US start ups European market: 

WE can help!

1 Year free in the incubator!

WSL’start ups US market: 

YOU can help!
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WHY:

Where an alliance can help with 10 most frequent 

causes of business failure (SBA)

1. Lack of experience

2. Insufficient capital

3. Poor location

4. Poor inventory management

5. Over-investment in fixed assets

6. Poor credit arrangements

7. Personal use of business funds

8. Unexpected growth

9. Competition

10. Low sales

CASH is king, let’s listen to Jean Claude!
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More information:

a.flemal@wsl.be

+32.4.367.30.63

mailto:a.flemal@wsl.be

